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Overview of Foreign Trade Zone (FTZ) Application Process 
 
 

 
 

 
 
 

Prospective FTZ Operator 
reaches out to GMFTZ

GMFTZ provides 
guidance on 
sponsorship 
application 

requirements

Company prepares and 
submits formal request for 

GMFTZ sponsorship

GMFTZ reviews 
sponsorship 

request; Drafts and 
sends sponsorship 
confirmation letter 

to company

Company prepares FTZ Minor 
Boundary Modification 

(MBM) application

*GMFTZ supports 
company with 

obtaining taxing 
verification letters 

(if applicable)

Company submits application 
to GMFTZ

GMFTZ Reviews 
application with 
support of EY

GMFTZ drafts 
"Grantee 

Transmittal" and 
"Grantee Tax 
Verification" 

Letter'; approved 
and signed by 

GMFTZ Board

GMFTZ instructs 
company to reach out to 
PHX Customs to provide 

an overview of the 
project and request their 

comments on be 
provided to the FTZ 

Board

GMFTZ invoices 
application Fee 

based on 
application type

Once applicaion fee 
is paid, application 

is packaged and 
submitted to the 
FTZ Board by 
GMFTZ via 

FTZ@Trade.gov

Application is reviewed by 
the FTZ Board

Application is formally 
approved by FTZ Board, 

FTZ Geographical 
designation letter sent to 

GMFTZ

GMFTZ sends 
designation letter 

to company

GMFTZ drafts 
Grantee Operator 
agreement, and 

sends to company 
for review

Finalize Grantee Operator 
agreement and send to 
company for signature; 

Company signs the operator 
agreement and send back to 

GMFTZ

Company then works 
internally and with Customs 
directly to activate the site

The Company will request a 
"Grantee Activation 
Concurrence Letter"

GMFTZ issues 
activation fee 

invoice to company; 
once paid GMFTZ 

issues signed 
activation 

concurrence letter to 
company

GMFTZ invoices 
annual fee on 

January 1st of each 
year based on zone 
type (usage driven, 
subzone, magnet, 

etc.)

GMFTZ Action 

 

Operator Action  

 

FTZ Board    

 

Key: 

*Includes City approval 

and support 




